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Aims of the session:

- To give parents an
understanding of the
|ourpose of the School
mprovement Plan

« The key priorities that the
school'have planned for

* The involvement of all
stakeholders in school
priorities and the context
of plans

 Questions




School
Improvement Plan

What is the purpose of the school
improvement plan?

A School Improvement Plan (SIP) is:

- d road map that establishes the changes
that the school needs to improve student
achievement and shows how and when
these changes will be made

* a timed education development plan that
embodies the vision and mission of the
school.




School priorities?

Vaughan has a three-year School
Improvement plan. All plans are subject to
amendment and changes may happen linked
to internal or external factors.

Although the plan may run for three to five
years - each year priorities may come on or
off the plan depending on the timescales set
or changes in the educational landscape.

The priorities identified are strategic and are
linked to long term visions and goals for the
pupil community and incorporate whole
?roups of the school community. This is then
lltered down operationally to the day to day
running and overall effectiveness of the
school. What it isn't, is a personal plan for each
child. This is done through other forms of
monitoring and self evaluation at the school.




School priorities and

stakeholder involvement?
KEY PRIORITIES 22-23:

Safeguarding
Mental Health and Wellbeing
SEND/Vulnerable pupils

Teaching and Learning

Curriculum - including Digital curriculum
Time for Change - Diversity in the curriculum
Maths Mastery

Phonics

Reading, Writing, Maths (GDS)
EYFS

Leadership Development

Governance - succession
Global responsibilities and sustainability




Where to find the School
Improvement Plan?

The plan can be found on the school
website

and is
currently under review while priorities
are reviewed, and possible new ones
are identified moving forward for this
academic year and beyond. The
revised plan will appear on the
school website and parents will be
informed. This will also contain the
school's statutory data set as
published by the DFE.



https://www.vaughan.harrow.sch.uk/attachments/download.asp?file=1899

QUESTIONS?







